Preparing for the IRPM Part II exam.
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The IRPM Part II exam takes place annually in April.  For 2011 the exam is set for 20th April 2011.

The exam is based on a syllabus developed back in 2004 and revised in 2007. A major overhaul of the syllabus is planned for the 2012 exam but the essential content of the three areas of residential leasehold law, finance and the management and maintenance of buildings will remain the core elements.

The syllabus is available at http://www.cih.org/education/irpm/syllabus.pdf
The regulations for the exam process are controlled by the Chartered Institute of Housing and are available at: http://www.cih.org/education/irpm/guide.htm
The following extract is from the IRPM website.

“As would be expected this examination is designed to test the knowledge and abilities of candidates to a much greater depth.

The exam will expect candidates to have a good grasp of (a) the core skills of the 'National Occupational Standards for Residential Block Management', (b) the structure and requirements of leases, (c) the expectations in recognised Codes of Practice and (d) the relevant legislation.

The qualification has been designed to be assessed at level 1 of an undergraduate programme ( level 4 of the National Qualifications Framework ). This would be at least the same level as an HNC year one or a NVQ level 4 qualification.”
Part A will consist of 12 short questions to be completed in one hour. Candidates will be required to answer any 10 out of 12, with answers worth 4 marks per question. This part will make up 40% of the total marks available.

Part B will consist of 6 longer (essay style) questions, three of which are to be completed in one hour and thirty minutes. There will be 2 questions in each of 3 sections: Finance, Law and Management of Buildings. Candidates will be required to answer one question from each section. Each answer will be worth 20 marks with the total contribution to the overall mark of 60%. The pass mark for this examination is 60%. The Part II examination has been designed to be assessed at level 1 of an undergraduate programme. This would be the same level as an HNC year one or a NVQ level 4 qualification.

Guidance on the exam paper

Institute of Residential Property Managers

Part II Examination 

Date   --------------.

Time    13.00 hrs to 15.45 hrs.      (1.00pm to 3.45pm)

Your personal experience may be related to managing property as freeholder, as an employee of the freeholder, as an employee of a fully owned subsidiary of the freeholder or as a managing agent employed by either the freeholder or a Residents’ Management Company.  Unless the question states specific criteria you may make any assumptions as to the ownership and your management role.  If necessary state any assumptions you are making within your answer.

Instructions to Candidates

The Time allowed for this examination is TWO AND A HALF HOURS hours.

PART A of this paper contains TWELVE questions.  You are required to answer TEN questions in the first hour.

There will be a 15 minute break at the end of Part A.

PART B of this paper contains SIX questions in THREE sections.  You are required to answer ONE question from EACH SECTION within a further time period of one and a half hours.

The questions in Part A carry 4 marks each and this part makes up 40% of the total marks awarded.

The questions in Part B carry 20 marks each and this part makes up 60% of the total marks awarded.

Special Instructions

Candidates must not take anything into the examination that could be construed as being notes, papers or other information relating to the examination.

You may not leave the exam room in last 15 minutes of the exam period.

The exam supervisor will advise when there is half an hour and 15 minutes remaining for each part of the exam.

The following questions are sampled from past exam questions of Part A of the IRPM Part II Exam – Remember this is just a sample. In the actual exam you will be required to answer 10 questions from a possible 12.

Time allowed ONE hour

Question 

You take over a small block of flats from another managing agent. Amongst the issues you have to address is that some of the tenants of buy-to-let leaseholders are keeping bicycles on the landings in the block.  You consider this to be a significant Health and Safety matter.

Set out how you would resolve this problem.

Question 

Explain the following terms, which may be considered as jargon by a leaseholder.

· Apportionment

· Covenant

· Demise

· Quiet enjoyment

Question 

Section 24 of the Landlord and Tenant Act 1987 gives Leasehold Valuation Tribunals (LVTs) the power to appoint a manager.  What reasons could a leaseholder put forward to the LVT to request such an appointment and what factors would the LVT be obliged to take into account in considering the application?

Question 

The RICS has published a revised version of their Residential Service Charges Management Code. You are not a member of the RICS, nor is anyone else in your organisation. Explain how and why this publication is important to you. 

Question 

Your client owns a number of blocks of flats in locations which are particularly attractive to older and more frail purchasers. Explain to your client the extent of their potential obligations under the Disability Discrimination Legislation with regard to the common parts and any services provided. 

Question 

Although you have planned a detailed cash flow for a particular block you manage the estimates are adversely affected by increased costs and reduced income. There are no reserves and no funds available for further expenditure. What priority actions would you take to rectify the situation?  

The following questions are a sample taken from Part B of the IRPM Part II exam. Remember in the exam you will have to answer one question from each of sections 1,2 and 3 from a choice of two questions.

Time allowed one and a half hours

You are required to answer one question from each section.

Section 1

Question 
A director of a landlord company (which is either a freeholder or a Residents’ Management Company), has invited your organisation to take over the management of a block of flats.  As part of the process the landlord has asked your organisation to explain its approach to a range of key management issues and to put these in writing. Your supervisor asks you to draft one of these elements and has chosen the topic of “what financial information your agency provides, both to leaseholders and to the directors of the landlord company, in relation to the requirements of the lease and to legislation”.

Draft a briefing note to explain your organisation’s approach to this topic. Explain any assumptions you make in your briefing.

Section 2 

Question

What do you consider to be the two most important safeguards for leaseholders from the past 25 years of Landlord and Tenant law and why? Some commentators consider there are still shortcomings, others think it is the wrong approach. What is your view and what one change would you like to propose to leaseholder safeguards? Justify your decisions.

Section 3

Question 

You have been asked by a director of a landlord body (which is either a freeholder or a Residents’ Management Company) to explain why service charges are being incurred for Risk Assessments.  Draft a letter to the director explaining why risk assessments are necessary, what matters they cover, how they are undertaken and how the information is used. End the letter with a summary justification of the costs incurred.

Explain any assumptions you make in the drafting of the letter.

What does the examiner look for?

The comments below are from a previous report to the CIH/IRPM exam board by the examiner.

Marginal PASS.

Candidate XXXXXX scored 62% but omitted the second part of two questions in Part B. If they had fully addressed these points their marks would have been much higher. They demonstrated good knowledge but lacked good reviewing skills. I recommend a PASS. 

Candidate XXXXXXX scored 61%. They answered all the questions in part A so the two lowest scoring marks were deducted from the overall score, leaving a score of 61%. To compound the marginal nature of the pass this candidate also wrote some of this paper in text language, or some other form of shorthand, and their writing was the worst I have experienced in my time as examiner for the IRPM. I persevered but was obliged to deduct marks as some of the answers were indecipherable. As they still achieved a mark of 61% I still recommend a PASS.

Marginal Fail and Fail.
Candidate XXXXXXX scored 56%. This candidate was clearly knowledgeable but omitted significant elements of the answers of both parts A & B and I consider the gap to the pass mark is too great and I recommend a FAIL.

Candidate XXXXXXX scored 49% and failed to make the pass mark in either part A or B. The candidate was knowledgeable but their answers lacked specific responses to the questions asked. Their responses were superficial and overly generalised. In part A they lacked reference to good practice and in Part B they lacked analysis and problem solving. I recommend a FAIL.

The following is an extract from the IRPM (2007) syllabus.

Manage effective use of information and communication links

Candidates should be able to provide evidence of the optimum methods of

communicating with individuals and groups through a variety of media

including oral and written methods, face-to-face and electronic formats,

and the use of formal and informal meetings.

It will be also be important to demonstrate the requirements for obtaining

information, processing it and providing information to interested parties.
The IRPM requires communication by writing. A good exam candidate will be able to:

· Understand what is being asked in the question.

· Write for the reader, not themselves.

· Explain their knowledge and also relate this knowledge to their practical experience.

· Provide answers that relate to the question (because the question will often contain information that should be analysed – don’t ignore these clues). 

