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Finally! The IRPM Annual Seminar is back in its traditional
springtime slot at the QEII, Westminster. It’s very, very good
to see you again – thank you for coming!

Support goes beyond knowledge, practice and guidance. It is
about being human. Adam Laidler is back by popular demand
to help us live our best lives.

The timing could hardly be better, as the Fire Safety Act and
Building Safety Act make an entrance. I make no apologies
for the time we will spend taking a long hard look at what this
really means for property managers. In some ways, not as
much as you might fear, but in other ways this legislation will
be a once-in-a-generation leap. Don’t panic, is my message.
There will be changes but we can manage them and in
the long run, buildings will be safer and better managed.
But buried in the detail are some genuine challenges and
risks that we need to understand, think about and manage
carefully. We will need to learn some new things, think a bit
differently sometimes and adapt. But consider, if the poor
souls in Grenfell are not to have lost their lives in vain, we
would expect nothing less.

And finally, an IRPM Annual Seminar cannot be an IRPM
Annual Seminar without the legendary legal update – a firm
favourite!
Fantastically busy day, as always, but with the enticing
prospect of a ‘lemonade’ and a chat in the bar afterwards.
Keep your eye on that prize and I’ll see you there later!
Andrew Bulmer, CEO

Can we do this? In the words of Barack Obama, ‘yes we
can’. Today, we will unpack the new regime, focus on the
practical basics and see what we are dealing with in the real
world.

Andrew Bulmer

What else? Scanning our horizon, we see leasehold and
commonhold reform and a carbon-zero imperative set
against a backdrop of a global pandemic, a global energy
crisis, a cost-of-living crisis with spiralling inflation and a war
raging in Europe. Where is all this heading? We will hear
updates and insights from those ahead of the curve.
The IRPM-ARMA merger was timely too. I will be sharing
some early-day thinking on what happens next, as we unite
and energise two brilliant teams to support our professionals
and firms with everything from high-level insights, ‘essential
need-to-knows’, knowledge in depth, training, education
and practical handy tools, we will support you through these
changes. I will also share with you some of the successes
we have already achieved as the sector’s ‘voice of reason’,
influencing for good.
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Sli.do event code is #irpm
Tweet about the event using #irpmsem22 and tag us in
@irpmonline
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@irpmonline #irpmsem22 | 3

Programme

Essentials

08.30 Registration

13.50

The Building Safety Regulator
takes Shape - Laurence Hodgson,
Health and Safety Executive (HSE)

10.00

Hello & Welcome! - Jeff Platt

10.05

Overview of the Building Safety
Act – Introduction by Lord
Greenhalgh & into the Details
with his Government Team
Lord Greenhalgh, Minister of
State for Building Safety & Fire,
Camilla Sheldon, Deputy Director
for Building Safety Programme &
Gillian Kiy, Regulatory Interventions
Lead

14.05

It’s Time to Dance - Andrew
Bulmer, CEO, The Property Institute

14.30

Real Estate in a Shifting Economy
During Troubled Times - Simon
Rubinsohn, Chief Economist, RICS

14.55

The Legendary IRPM Legal
Update - Roger Hardwick, Partner,
Brethertons LLP & Emma Bush,
Associate Solicitor, Brethertons LLP

Making Sense of Building and
Fire Safety – Practical Advice for
Property Managers - Mark Varley,
Director of Health & Safety, FirstPort
& Shaun Lundy, Director of Strategy
& Innovation, Tetra

15.15 Coffee Break

10.55

11.40

12.10

The Building Safety Crisis in
a World Without Leasehold
(Scotland) - Hardip Devsi, Head
of the Cladding Remediation Unit
in Building Standards Division,
Scottish Government
& David Reid, Chief Executive,
James Gibb Residential Factors
Commonhold is Coming –
Commonhold Council Briefing
Robin Froggatt-Smith, Deputy
Director, Leasehold, Commonhold
and Rentcharges Division, DLUCH

12.30 Lunch Break
13.45

IRPM Awards Ceremony

15.45

16.10

One Step Beyond – Block to BTR
Tracey Hartley, Head of Residential,
JLL/The Crown Estate, Jo Green,
Head of Business Development,
Home Made, Katherine Rose,
Managing Director, VervLife
EV Charging Points:
Legal and Practical Problems
Roger Hardwick, Partner,
Brethertons LLP & Alan Draper,
Technical Director, EV Solutions
Group

16.35

Industry Wellbeing Survey Report
2022 - Malcolm Perryman, IRPM

16.45

Protecting your Greatest Asset
Adam Laidler, Psychotherapist

17.25

Chair’s Closing Comments
Dr Nigel Glen, Executive Chair,
The Property Institute

17.30 Drinks Reception

Auditorium seating

Security

The auditorium opens at
09.45 and you are free
to sit where you like with
the exception of the rows
that are clearly marked
RESERVED. To allow for
best use of the space, please
fill up the front seats.

Please wear your conference
lanyard visibly at all times
and in all areas. Make
sure you always have your
personal belongings with you
and do not leave valuable
items in the auditorium
during breaks. IRPM cannot
accept any liability for loss or
damage.

Q&A sessions
If you wish to put a question
to any of the speakers during
our Q&A sessions, please
use Sli.do
Event code: #irpm

Drinks reception
Drinks reception and
networking will take place in
the Britten room, exhibitor
hall between 17.30 and
18.30.

Wi-Fi
Complimentary Wi-Fi is
available throughout the day.
Wi-Fi: QEIIGuest

Photography/
Recording
Please note, photographs
and/or video recordings
taken during the day
may appear in various
publications, public affairs
releases, recruitment
materials, broadcast public
service advertising (PSAs),
websites and any other
related publications.

Cloakroom
You are able to leave your
coats and belongings in the
cloakroom located on the
ground floor as you enter the
venue.

Social media
If you would like to post
about the day please
remember to tag us and use
the #irpmsem22
Twitter: @IRPMONLINE

* Programme subject to change up until and on the day of the event.
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Keynote Speakers

We’ve worked with managing agents for over
30 years, providing engineering solutions that
ensure buildings operate efficiently & sustainably
in this new world of net zero.

Heat Networks &
Energy Centres

Building Services
Engineering

Jeff Platt

Former CEO, IRPM

By popular demand, we have dragged Jeff Platt
back out of semi-retirement to once again act as
our host for the day. As former CEO of IRPM, Jeff
requires little introduction. His diplomatic skills
are legendary and no doubt he will complement
the valued contributions of our speakers with a
sprinkling of wit.

Lord Greenhalgh

Minister of State for
Building Safety & Fire

Stephen Greenhalgh was appointed an unpaid
Minister of State for Building Safety and Fire
jointly at the Department for Levelling Up, Housing
and Communities and the Home Office on 19
September 2021.
Stephen was previously an unpaid Minister of State
jointly at the Ministry of Housing, Communities and
Local Government and the Home Office from 18
March 2020 to 19 September 2021.
Stephen served both as Deputy Mayor for Policing
and Crime in London from 2012 until 2016, and
Hammersmith and Fulham Council Leader from
2006 until 2012.
He was created Lord Greenhalgh on 16 April 2020.

Heat Interface
Units (HIUs)

Air Conditioning
Systems
Camilla Sheldon

24/7 Emergency
Breakdown Service

Consultancy &
Specialist Services

Find out more:
info@dmgdelta.co.uk | 01279 810 100 | dmgdelta.co.uk

Deputy Director for Building
Safety Programme

Camilla is the Deputy Director for Building Safety
Reform, leading on reform policy, secondary
legislation and implementation. Her previous
roles include as a Covid-19 Response Director;
Programme Director for the Grenfell Recovery
Programme; Deputy Director for Housing-led
Regeneration and Investment; and before that for
Big Society and Community Rights.
Previously Camilla has worked as a freelance
musician and music teacher, including as Head
of Music at Southwark College, and was the
Community Chair of Southwark’s Aylesbury Estate
New Deal for Communities Board.

Gillian Kiy
Regulatory
Interventions Lead

Gillian Kiy is the Regulatory Interventions Lead in
the Building Safety Programme at the Department
for Levelling Up, Housing and Communities. Gillian
has worked in the Building Safety Programme since
2017, taking forward the Government’s response
to Dame Judith Hackitt’s Independent Review and
leading on the development of policy and legislation
in the Building Safety Act. She and her team are
now focusing on the secondary legislation to support
implementation of the Act.
Gillian was previously in the Department for Business,
working on competition and consumer matters,
including providing sponsorship for the Competition
and Markets Authority. Before this, she worked in a
number of regulators, including the Food Standards
Agency, and the Health and Safety Executive.
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Keynote Speakers

Mark Varley

Director of Health and
Safety, FirstPort

Dr Shaun Lundy

Director of Strategy and
Innovation, Tetra

Mark joined FirstPort in May 2014 as Group Head
of Health and Safety. His previous roles include
Head of Health and Safety for Metropolitan
Housing and Care and Support, UK Health, Safety
and Environment Manager for E.ON and Health
and Safety Director for Associated Training and
Consultancy.

Shaun is a Chartered Safety and Health
Practitioner and Chartered Building Engineer,
with over 25 years of experience in health, safety
and fire risk management. In addition to his
appointment as Director of Strategy and Innovation
at Tetra, Shaun is also a visiting academic at the
University of Greenwich.

Mark is a Chartered Member of the Institution of
Safety and Health, a Member of the International
Institute of Risk and Safety Management with over
30 years’ experience in health and safety. He is
a Member (and board member) of The Property
Institute (TPI)

Shaun is actively working with the Property
Institute as a member of the Health and Safety
Expert Working Group. Shaun’s research
interests include ethics, leadership, education
and competence in health, safety and fire practice
within the built environment.

Hardip Devsi

Head of the Cladding
Remediation Unit in Building
Standards Division, Scottish
Government
Since joining the Scottish Government Hardip has
delivered national outcomes within a variety of
roles, and is currently the Head of the Cladding
Remediation Unit in Building Standards Division.
While within government Hardip worked with the
British Council where he delivered leadership
development programmes for future leaders in
over 24 countries across Africa and the Middle
East.
Prior to government Hardip began his career as an
IT consultant in the private sector working in the
avionics industry in Los Angeles and in Scotland.
He then switched careers to become a teacher in
secondary schools across Glasgow.

David Reid

Chief Executive, James
Gibb Residential Factors;
Immediate Past President
of the Property Managers
Association Scotland
David has been working in the property
management industry for 24 years with early career
periods in the NHS and Legal & General. David
owned a property management business from start
up in 2003. His company was acquired by James
Gibb Residential Property Management in 2019 and
David retained equity in James Gibb.
He is Past President of the Property Managers
Association Scotland, 2018 to 2020, which is a
reflection on the wealth of knowledge he has in the
industry. David works with Scottish Government on
a variety of industry issues. He has a clear focus on
culture, values, brand awareness and achieving the
highest service delivery.
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Specialists in Property Management,
Residential Leasehold & Enfranchisement Law

Keynote Speakers

Our team of experts provide legal advice on all Residential Leasehold matters including:
Ground Rent & Service Charge Disputes
Property Litigation
Landlord & Tenant
Breaches of Lease Covenants
Enfranchisement
RTM Claims
Lease Extensions
Right of First Refusal
Applications to Appoint a Manager
Licences
Lease reviews … and Much More!
We are here to help,
Contact us!

resi-leasehold-enquiries@brethertons.co.uk
01295 661458

Robin Froggatt-Smith

Deputy Director, Leasehold,
Commonhold and
Rentcharges Division,
Department for Levelling Up,
Housing and Communities

Lawrence Hodgson

Senior Policy Advisor, HSE

Robin Froggatt-Smith is Deputy Director for
Leasehold, Commonhold and Rentcharges in
the Department for Levelling Up, Housing and
Communities.

Lawrence is a civil servant with experience working
across government in various roles including in
Department for Transport, Department for Work and
Pensions, and Department of Health.

His team is responsible for work on leasehold and
commonhold reform in the Department, which
includes supporting the work of the Commonhold
Council.

Lawrence has been a policy advisor working in HSE
since 2018, previously on the EU Exit process for
chemicals regulation, and for the past year on the
Building Safety regime. He is the policy lead in HSE
for the ‘in occupation’ phase of the Bill (Part 4).

For access to webinars and training materials please visit www.brethertons.co.uk

CARDINUS
riskmanagement

Andrew Bulmer

Not just another
risk assessor

CEO, The Property Institute

A Fellow of the Royal Institution of Chartered
Surveyors, Andrew started his residential PRS and
leasehold management practice in 1995, selling in
2011. Andrew was UK Residential Director at RICS
from 2013-16, before taking the CEO role at IRPM.

Protect your property with our
nationwide risk management services

In 2022 Andrew became CEO of The Property
Institute, a new organisation formed from the merge
of the Institute of Residential Property Management
(IRPM) and Association of Residential Managing
Agents (ARMA). The Property Institute is the UK’s
leading professional body for property management,
representing both individual professionals and
businesses alike.

Find out more: 0207 469 0262 / www.cardinus.com

IRPM advert V2.indd 1
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Simon Rubinsohn

Chief Economist, RICS

Simon Rubinsohn is Chief Economist at RICS and
is responsible for overseeing macro-economic
analysis, providing strategic market intelligence
and delivering the high-profile suite of sentiment
surveys that capture trends across the built
environment. He focuses most specifically on
issues within the commercial, construction and
residential property sectors providing insight on
developments both in the UK and elsewhere
around the world.
Simon has a well-established national and
international profile as an economist. Simon
regularly collaborates with key stakeholders and
decision makers including the Bank of England,
government departments, the IMF and other
multilateral organisations.
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IRPM: Mental Health
& Wellbeing
Roger Hardwick

Partner, Brethertons LLP

Roger is recognised as one of the UK’s leading
experts in residential leasehold property law and
has over 15 years’ experience. He has played a key
role in the development of leasehold case law and
legislation.
His work includes statutory lease extensions,
collective enfranchisement and right to manage
claims; freehold acquisitions; ground rent portfolio
sales and purchases; residential service charge
disputes; applications to the First-tier Tribunal
(Property Chamber) and appeals to the Upper
Tribunal (Lands Chamber), including applications to
determine service charge liabilities, applications to
appoint a manager and applications to vary leases.

Tracey Hartley

Head of Residential,
JLL/The Crown Estate

Tracey is a Chartered Surveyor specialising in
residential property and a Fellow of the IRPM.

Recognising the importance of good mental health
and wellbeing in our industry, we have developed a
Mental Health and Wellbeing Series to open up the
conversation on this important topic. Find resources,
self help tools and practical learnings to assist you with
the stresses and pressures of your role.

irpm.org.uk/irpmmentalhealth

Following 8 years at the Local Government
Ombudsman in London Tracey found her way
into property working in estate agency sales and
lettings in the north-east of England. In 2006 Tracey
joined Grainger where she became Director of
Residential Operations and Fund Manager of GRIP.
After a decade at Grainger Tracey spent a year
with Foundation Real Estate working on Build to
Rent developments in the regions. In 2017 Tracey
was drawn to London’s Howard de Walden Estate
to take up the position of Head of Residential and
last year she moved to JLL to lead residential
management of The Crown Estate’s Central London
Portfolio.

Emma Bush

Associate Solicitor,
Brethertons LLP

Emma specialises in residential leasehold litigation
and has a varied case load which includes: service
charge disputes; disrepair and dilapidation matters
and dispensation claims with cases in both the
County Court and the First-tier Tribunal (Property
Chamber).
Emma offers a proactive approach, utilising
alternative dispute resolution and pre-emptive preaction steps to minimise litigation costs.

Jo Green

Head of Business
Development, Home Made

Jo Green is Head of Business Development at
Home Made, the UK’s leading Build to Rent leasing
specialists.
With extensive experience in the UK’s Build to Rent
market Jo has worked within the leasing, operations
and legal segments and has spoken at various UK
and overseas conferences as well as frequently
contributing to industry publications with thought
leadership and insight pieces on the Build to Rent
sector.
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Keynote Speakers

Only 30%
of UK homes
can access
Full Fibre
Broadband*

Katherine Rose

Managing Director, VervLife

Katherine is the Managing Director of VervLife. An
experienced property professional with a wealth of
knowledge in the Build to Rent and private rented
sectors, Katherine has a proven track record in
mobilising BTR housing, apartment and co-living
schemes.

We’re changing that.
Upgrade your properties to Full Fibre for free
Email landlords@cityfibre.com
or register cityfibre.com/housing

Blocks of Flats
Insurance

Speak to Specialists, Speak to Deacon.

*ThinkBroadband.com
August 2021

At VervLife, she leads the specialist BTR division,
providing end-to-end consultancy advice and
management services to developer, operator,
investor and institutional clients. Katherine has a
keen focus on how shifting resident behaviours and
lifestyles are impacting the sector, in addition to how
technology can be harnessed to drive operational
effectiveness and efficiency.

Enter our
free prize draw

We look forward to welcoming
friends old and new to our stand.
Enter our prize draw† and you could
be one of 3 lucky visitors to win a
Hotel Chocolat Classic Cabinet!

More than 300 property managers and factors trust
Deacon to provide cover for more than £15 billion* worth
of property nationwide; standard and non-standard
construction including listed buildings.

3 to be
won! †

Adam Laidler

Psychotherapist

Adam is a psychotherapist working in private
practice with clients across the world. Before
retraining in 2016, Adam ran a successful
outsourced recruitment organisation with a number
of property management organisations on his
client list.
Having worked in both a demanding industry and
senior leadership positions, Adam speaks about
mental health in a relatable and relevant way.

A Gallagher Company
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0800 092 9394

www.deacon.co.uk

Speaking publicly about such important topics is
Adam’s passion and his engaging and informative
style certainly reflects this.

Malcolm Perryman
Commercial Manager,
The Property Institute

Malcolm is Commercial Manager at The Property
Institute having previously had the same role at
both IRPM and RICS.
Malcolm started his career in the construction
trade press and has experience in the SME built
environment and international events sectors.

Nigel Glen

Executive Chair, The
Property Institute

Nigel has an extensive international career in
downstream oil, financial software and investment
banking. He founded a property management
company in 2009 and joined the board of ARMA in
2015. In 2016 he was appointed as ARMA’s CEO.
Nigel was appointed Executive Chair of The
Property Institute (TPI) in March 2022. Nigel
represents TPI in its interactions with Government
Ministries, Parliament, relevant bodies, TV and
press. He is a frequent contributor of articles and
presentations on all aspects of leasehold.

* Data collected by Deacon at 31 December 2021.
†

Terms and conditions will be available from the Deacon exhibition
stand at the QEII Centre in London on 12th May 2022.
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Sponsors’ Messages
Platinum Sponsors
We’ve worked with managing agents for over 30 years, providing award-winning
engineering solutions that ensure buildings can operate efficiently and sustainably
in this new world of net zero.

IRPM
Member
Benefit

FREE
CPD
Library

Operating throughout London, the Home Counties and Eastern England, we
provide mechanical and electrical maintenance support to residential and
commercial buildings of all shapes and sizes.

Stand No 1

Our fully trained engineers are some of the most experienced and committed in the
industry, so you can be sure your buildings and valuable assets are in safe hands.
• Heat Networks & Energy Centres • Building Services Engineering
• Mechanical & Electrical Maintenance

Founded in 2006 with an aim to assist Property Managers, 4site Consulting is an
established family run, specialist Health & Safety Consultancy, serving both the
Commercial and Residential Property Management Industry.

Stand No 2

Supporting the Property Management Industry, we combine our helpful and
down-to-earth support with our industry knowledge and certifications, to allow
consistency of advice and support, and covering all Health & Safety compliance
requirements within the property industry at competitive costs
Flourishing through referrals, we are focused on maintaining and improving the
level of personal service our clients have come to expect.

At IRPM we always endeavour to ensure our members are provided with the very best CPD, that
will not only assist them in their professional world but also manage the vast array of skills needed to
perform in a modern world.
We have an extensive range of over 1,000 ‘free’ soft skill courses that cover critical subjects that all
property management professionals should be skilled in. Things such as:
l Leadership & Management l Customer Service l Communications l Marketing l HR
All our CPD courses are available online and on-demand, meaning you can easily and simply upskill,
whenever and wherever you want and all of your CPD will be auto-logged onto your IRPM dashboard.

Find out more here:
www.irpm.org.uk/cpd
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Sponsors’ Messages
Gold Sponsors

Sponsors’ Messages
Gold Sponsors

We know that property management is much more than bricks, mortar and
maintenance. It’s about making sure that your assets deliver the commercial
returns you rely on. That’s where Brethertons can help. Brethertons provides the
full spectrum of legal services to the property management industry, all ‘under one
roof’ from residential leasehold, landlord & tenant, property litigation plus service
charge & ground rent arrears recovery and dispute resolution.

Stand No 20

Brethertons has provided legal services to clients across the UK for over 200 years
with offices in Banbury, Bicester and Rugby.

Dwellant is a state-of-the-art platform specially crafted to ease communication
between managing agents and residents, simplify task management and solve
problems that occur when managing a building. The Dwellant experience has
been designed to bring everyone together. Residents can explore an interactive
community, raise maintenance requests, and access resident guides, documents
and finances, all using fully branded building portals.

Stand No 19

We provide risk evaluations and insurance valuations for more than 25,000
developments each year.

Many ‘solutions’ companies are offering EV Chargers to leaseholders, managing
agents and freeholders which usually means selling a particular brand of charging
unit as opposed to offering a total solution. Few, if any consider the numerous
phases of work required before a charging unit can even be considered

Our UK-wide team of surveyors, undertake BAFE Gold Fire Risk Assessments,
RICs regulated Reinstatement Cost Assessments and Health and Safety Audits in
a single site visit, to save you time and money.

Stand No 18

Stand No 10

Stand No 5

Our innovative risk reporting and scheduling software (INDIGO) will help you to
digitally manage and schedule surveys to actively improve risk. INDIGO records
Golden Thread information, which means you can store and access your building’s
fire and structural safety information and comply with changes to the law.

Property Managers and On-Site Teams can seamlessly share tasks and updates,
raise and manage work orders and interact with contractors, all while providing
transparent, relevant and instant communications and updates to everyone involved.
Using AI technology, supplier invoices can be auto-approved and fed directly into
your accounting package for payment. Manage property efficiently with Dwellant.

Stand No 6

EV Solutions Group was created to overcome the multitude of obstacles
associated with providing Electric Vehicle charging capabilities to leasehold
developments. We design and deliver a complete, end-to-end solution, then fully
project manage the process to ensure your total, bespoke solution is delivered
within agreed timescales and budgets.

Find out more at cardinus.com/property-services/

Contact us on enquiries@evsolutionsgroup.co.uk

CityFibre is the UK’s largest independent Full Fibre infrastructure platform. We
provide digital infrastructure to homes and businesses. Across the UK CityFibre
is investing up to £4billion in bringing Full Fibre connectivity within reach of up to
a third of the country by 2025. The majority of UK homes are connected to the
internet through copper networks which were built for carrying sound, not data.
CityFibre’s network is 100% fibre optic technology from the property right to the
point of connection. This carries data at the speed of light, providing near limitless
bandwidth, making Full Fibre the fastest and most reliable network technology
available. Across the UK CityFibre investing up to £4 billion in bringing Full Fibre
connectivity within reach of up to a third of the country by 2025. We’ve already
announced 285 cities, towns and villages which will receive a transformational
digital upgrade as part of our nationwide rollout.

We are ILECS, Independent Lift and Escalator Consultants. We’ve provided expert,
impartial solutions to clients all over the UK for over 30 years and are specialists in
the residential sector.

With 33 years’ experience, Deacon is one of the UKs biggest and longest
established brokers specialising in blocks of flats insurance. We insure more
than £15 billion pounds worth of property and work with more than 300 property
managers and factors nationwide; 97% renew with Deacon every year*. We have
full underwriting authority from our panel of insurers, which means unlike many
brokers, Deacon is empowered to make underwriting decisions. We issue your
insurance documents and handle claims in-house to offer a fast, efficient and
seamless service. Our success is based on our relentless pursuit of excellence,
delivery of outstanding customer service, competitive pricing and range and depth
of flexible covers offered.

From complex legislation, lift design and engineering, to administration and
technical support, it’s our job to provide expert advice and build tailor-made,
impartial solutions that are right for you and your business needs.

Stand No 21

Stand No 4

If you’re responsible for managing a lift or portfolio of lifts, speak to our team
of experts about the wide range of services we offer or visit our website at
www. liftconsultants.com to find out for yourself.

PDC Law is a niche legal firm specialising in all matters relating to property,
especially property related debts. The Board of Directors comprises lawyers,
non-lawyers and entrepreneurs. Because of this range of expertise, PDC Laws
clients benefit from high quality advice as well as commercial insight, which we
believe to be invaluable. Acting for freeholders, landlords, management companies,
managing agents, right to manage companies and court appointed managers we
provide tailored, practical, and cost-effective legal advice and representation for a
broad range of Landlord and Tenant matters, covering both leasehold and freehold
properties. All on a no win no fee basis.

* Data collected by Deacon 1-1-2021 to 31-12-2021.
18 | IRPM Annual Seminar | irpm.org.uk

@irpmonline #irpmsem22 | 19

REVOLUTIONISE HOW YOU DELIVER
HIGH VOLUME PROPERTY MANAGEMENT SERVICES
TO YOUR CLIENTS

Sponsors’ Messages
Silver Sponsors
Abbatt Property Recruitment is the award-winning recruitment specialist and ARMA
Partner of the Year 2018 and 2019. We assist the residential sector with their
temporary and permanent Concierges, Building Managers, Cleaners, Caretakers,
Security, Fire Marshals and more.
Abbatt’s specialist service, Fire Marshal Staffing, provides an immediate solution to
implementing and monitoring qualified waking watch teams throughout London.

Stand No 25

With 60+ years of experience in residential property recruitment, the Abbatt
Academy provides CPD Accredited Concierge Training and FPA Accredited Fire
Marshal Training.
Abbatt Dual Management provides a complete staff outsourcing and HR solution
with benefits including no recruitment fees and VAT efficient joint employment.

BOOK YOUR PERSONALISED CONSULTATION
WWW.DWELLANT.COM
020 3637 5545

Working with IRPM professionals for over 15 years, Barrett Corp Harrington
continue to provide accurate Reinstatement Cost Assessments to the leasehold
market.

Stand No 26

Barrett Corp Harrington have surveyed every type of block you can imagine,
including new developments, multi-block schemes, mixed use developments,
converted houses and complex listed buildings in unusual or hard to reach
locations.
In our experience, around 70% of blocks of flats are under insured. An RICS
compliant Reinstatement Cost Assessment is the best way to ensure your rebuild
sum is as unique as the block of flats you are insuring.

B-hive Block Management Partners is a fresh and transformative approach to
estate and block management. B-hive enable businesses to either add block
management services to their current offering or empower Property Managers to
independently run their own business in their locality.

Driving the

Stand No 17

B-hive act as the trusted, credible and capable partner, providing access to our
back-office solutions, enabling our partners to perform the role of Block Manager
compliantly and efficiently.

Members of the REC (scoring 100% in compliance test), an ARMA Partner and
winners of Property Recruitment Company of the Year 2019.

Stand No 15
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Our aim is simple. To forge a trusted working relationship with you, acting as an
extension of your business to reduce your time/ cost to hire and the strain put on
your business by mitigating risk of making the wrong hire, whilst improving your
retention rates, and market positioning. It is only when you’re working in true
partnership with an industry expert that you’re able to attract and retain top talent
in the market. 92% of clients rated our service and candidate retention rates as
“excellent”.

@irpmonline #irpmsem22 | 21

Sponsors’ Messages
Silver Sponsors

Sponsors’ Messages
Silver Sponsors

Blocks Online offers a comprehensive and fully integrated suite of award-winning
cloud-based software with built-in best practice to support Residential Managing
Agents and Property Management Companies.

Stand No 9

Covering all aspects of financial, administrative and workflow activities, key
benefits include: l Reduced hassle and freed up time – utilising our best practice
online software designed by property managing agent experts. l Optimised
property performance – improving your cashflow through comprehensive service
charge, budgeting and financial reporting. l Winning and retaining more business
– impress your clients with streamlined business processes that reduce complexity,
increase operational efficiency and enhance the levels of communication.

Fixflo is the leading provider of maintenance management software for property
professionals. With more than 1.2m units on their cloud-based platform across
block management, social housing, build to rent, student accommodation, and
residential lettings, Fixflo helps property managers improve efficiency, exceed
customer expectations, and stay compliant with regulatory requirements.
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From reactive repairs to planned maintenance, Fixflo lets property managers
automate manual tasks with a powerful, integration-ready system.

Find out more and request a free demo at www.blocksonline.co.uk
BMU are the market specialist when it comes to energy management for blocks
and are trusted by Agents across the UK.
As the energy market continues through unprecedented change and prices
continue to rise, many businesses are suffering and simply do not know what to do.
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BMU’s trusted and respected utility management service is designed to provide
best advice and save you precious time and money. With nearly 20 years’
experience working exclusively with block management agents and the property
sector, our aim is to simply make life easier for you.
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Contact us 01484 506410 or email info@bmutilities.com

We’ve worked with residential managing agents for over a quarter of a century,
providing award-winning energy solutions that deliver sustainable and financial
returns.
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Full Power Utilities are the official energy partner of ARMA, delivering ‘ARMA
Energy’ through our specialist division in block management. We are awardwinning Commercial Utilities specialists, established in 1997 and currently
managing the portfolios of hundreds of Managing Agents. Along with transparent,
informative pricing, ‘hands off’ supplier switching and a full suite of after-sale
services including COT’s, billing and VAT, we empower our clients through
education giving them the opportunity to choose. We provide insight into the
suppliers, allowing you to explain to your clients why you chose a particular route
or product. We can arrange energy audits, bill validation, tenant re-charging,
annual budget assistance and overcharge/VAT recovery.

Playgrounds and outdoor fitness for all ages, all abilities, and all ambitions.

Our objective is simple; to improve energy efficiency and provide greater value for
residents.

Our customers want to stimulate play and outdoor sport and fitness. So, working
together we help design and build playgrounds for children, sports arenas for
teenagers, effective outdoor fitness equipment for adults, and stay fit solutions for
active seniors; motivating, magical play and invigorating outdoor activity for all ages.

Using enhanced data collection and reporting processes, we help property
managers understand how their energy assets are performing on a real time basis,
from heat networks to EV charging points.

To WOW the children to play and adults to exercise, we develop playful and
inspiring solutions that trigger the fantasy and curiosity of children and trigger the
drive for adults to become fit for life.
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Working nationally, our team of energy managers, engineers and technical
consultants help to control all aspects of procurement and supply, so property
managers can focus on the day job.

To makes users STAY, we pack solutions with high variety and increasingly
challenging play features, so it continues to be fun, adventurous, and stimulating
for all.

Earl Kendrick is an award-winning firm of chartered building surveyors serving
key property management clients from offices in London, Manchester, Bristol,
Brighton, Birmingham and Cotswolds. In 2019, building on seven years of
successful practice, and following feedback from clients, the business galvanised
into a smaller, director-led consultancy focused on quality service rather than highvolume business. The team comprises expert senior surveyors, some of whom
are directors and shareholders in the company. Our surveyors offer a personal
and streamlined service, partnering with key residential management clients and
property owners, to provide a tailored, technical addition to their own teams.

At PMR Group, we have one simple aim; to give Property Managers and residents
the best possible solutions and people, for any aspect of estate staffing.
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During our 10 years, we have consistently offered increasingly innovative, costeffective, and professional services. From developing joint management, which has
saved our clients tens of thousands in employment costs, to creating the only site
staff training packages recognised by ARMA, PMR is always in the lead.
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We are proud to work across the UK for a range of Managing Agents, large and
small, alongside residents’ groups, Student Accommodation providers and the
Build to Rent sector.
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Sponsors’ Messages
An expert team of lift and
escalator consultants.

Silver Sponsors
Realty Law was established in 2017 with a team of dedicated experienced property
professionals who have worked in the sector for many years. Our people are our
key strength and set us apart from our competitors.

We are residential sector specialists.

We use our collective experience and knowledge to deliver an exceptional standard
of service to our clients. Our flexible and tailored approach helps us to deliver a
service which is refreshingly different but produces the best results possible.

From lift design and engineering to lift compliance and
maintenance management, it’s our job to keep you moving...
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We pay no referral fees, ensuring that our clients and leaseholders have complete
transparency when it comes to costs with no hidden fees.

Get in touch today for independent specialist advice on the process you should take.
Residentsline’s sole focus has always been Insurance for flats. Today 26 years on,
Residentsline has grown to be recognised as understanding the intricacies, risks
and requirements that are unique to the flats market.

t: 01206 399 555 e: info@liftconsultants.co.uk w: www.liftconsultants.co.uk

We pride ourselves on, delivering a thorough policy review, providing a dedicated
account handler, offering multiple quotes with leading insurers and supplying
market leading products to meet our customer’s requirements.
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Go to court confident
with legal fees paid!
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We are different

We promise, we will always put your needs at the heart of our service, provide a
policy you can trust, that claims are handled quickly and ensure the time you spend
handling Insurance is minimised by our service.

Following the launch of Sky Glass, the streaming TV from Sky, we offer our
customers our strongest ever line-up of products and services. Sky Glass
is the only TV with award-winning Sky TV inside, all streamed over WiFi. With
stunning picture quality from its 4K UHD Quantum Dot screen and six powerful
speakers built-in for 360 Dolby Atmos® sound - the TV dramatically simplifies the
way you watch TV. Plus Sky TV has new channels, new shows and new deals
with Peacock, Paramount+ and more. Customers can also enjoy Sky TV on Sky
Q. Or watch on the go with Sky Go on even more of your devices. Sky Mobile was
recently voted Best Pay Monthly and Best Value Pay Monthly network by Uswitch,
and with Sky Broadband we’re offering our fastest speeds yet.

Our “no win no fee” means the service charge fund will not be responsible for any of our fees,
including any court / barrister fees. Even if the Court award £0.00 – the costs, are borne by us.

Call today to speak with one of our legal experts 01992 668 168



01992 668 168 | info@pdclaw.co.uk | pdclaw.co.uk

PARTNER

PDC Law. Sherwood House, 5 Bluecoats Avenue, Hertford, Hertfordshire, SG14 1PB Authorised and regulated by the Solicitors Regulation Authority: 630125
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Sponsors’ Messages
Supporters
Leasehold enfranchisement includes the processes of lease extension, freehold
acquisition and correction of management problems within leasehold properties.
ALEP exists to ensure that practitioners involved in this sector adhere to an agreed
level of conduct and service. Membership of this professional association is a
badge of assurance to leaseholders and freeholders that they can be sure of a
consistently high level of service, integrity and professionalism.
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The Association is non-political and acts in an independent capacity to ensure
the quality and integrity of its membership in pursuit of best practice in all matters
concerning leasehold. Its membership encompasses business that work with both
freeholders and leaseholders, with the common aim of providing expert advice and
support to their clients.
ARHM - Raising Standards in Retirement Housing for 30 Years.
We are the largest trade association body for the retirement sector, with our
members representing more than around 95,000 homes across the UK. Our
mission is to continually raise standards within the sector by promoting best
practice and ethics amongst those managing leasehold retirement housing.

IRPM Member Benefits
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An independent accreditation of your
professional knowledge

Annual events that provide high-level
content, networking opportunities, sharing
of best practice & learning on the latest
technical & policy developments

A clear career development pathway – with
qualifications & training

Access to the Members area of the website,
which contains practical resources for our
exams and your day-to-day roles

A vast array of opportunities for continuing
professional development (CPD)

The Resource Hub – a comprehensive
ever-expanding resource centre for
property managers

In 2016 the Government approved our updated Code of Practice. This sets out
statutory obligations that everyone managing leasehold properties must follow.
All leasehold retirement schemes should have a copy of the Code available for its
residents and managers must commit to compliance of the Code as a condition of
membership of ARHM.

The Association of Residential Managing Agents (ARMA) is the leading trade
association for companies that manage private residential leasehold blocks of flats
in England and Wales. ARMA’s members manage over 60,000 buildings, totalling
1.4 million leasehold homes.
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ARMA offers a comprehensive range of training courses and provides technical
guidance and expertise to its members, whilst campaigning for improvements in
legislation governing the leasehold sector, and publishing guidance materials for
leaseholders and residents’ management companies.

IRPM’s 4 Elements of
Residential Property
Management
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Sponsors’ Messages
Supporters

Stand No 28

Situated in and managed by Standing Together, the Domestic Abuse Housing
Alliance (DAHA) was launched in 2014 through the ongoing partnership of three
agencies: Standing Together Against Domestic Abuse, Peabody, and Gentoo
Housing Associations – all leaders in innovative solutions to address domestic
abuse within housing. Our mission is to improve the housing sector’s response
to domestic abuse through the introduction and adoption of a framework of good
practice and an accreditation process for local authorities and housing providers
across all housing sectors-including social housing, sheltered and support
accommodation, and the private rented sector.

The Federation of Private Residents’ Associations now in its 50th year is managed
by a volunteer committee of nominated Directors and Honorary Consultants.
The FPRA’s team of experts and leading professionals offer members impartial
advice on a range of topics including legal, fire safety, block management and
right to manage. There are currently over 400 members of the FPRA, made up of
Residents’ Associations and resident owned freehold companies.
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The FPRA also acts as a lobbying group to influence and instigate change, both
legislative and practical in the areas of tenancy and management of residential
complexes in the private sector. The FPRA have been represented on working
parties formed to advise government on leasehold reform.

The UKAA (www.ukaa.org.uk) is the membership organisation for the UK Build
To Rent (BtR) Sector. Our ambition is to grow the sector, and our members’
businesses, faster than it would do otherwise
Shaping the Future of Build-to-Rent

We do this by sharing information, promoting best practice amongst members
and raising standards to benefit customers. Our activities help to reduce risks for
investors and operators in the sector and assist new companies to enter the market
successfully.
Founded in 2016, the UKAA currently has c250 members and is growing at c30%
per annum. Our members comprise the leading investors, operators, advisors
and suppliers operating in the sector today. The UKAA is a member of the global
alliance of the NAA (National Apartment Association of USA), which represents
over 82,000 members with more than 10 million rental housing units globally.
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